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Achievement
Recognition
Work itself
il S e 2
@ﬁ*&%x%ﬁ\ Eﬁ%\t RE‘EPDI’ISII’.’JIIIT‘;{
Advancement ——
FEHRHEERE R
Growth
Company
policy and
administration S »
upervision
Relationship with supervisor Al ff’d‘f'rs Al ff]dcfrs
contributing contributing
Work conditions o job fo job
Salary dissatisfaction satisfaction
Relationship with peers 69 Hygiene | 19
. 1
Personal life 31 Motivators | 81
Relationship with subordinates
L1 1 1 ' I
Status 80% 60 40 20 O 20 40 60 80%
Security Ratic and percentage
| | I I I I I I I |
50% 40 30 20 10 0 10 20 30 40 50%
Percentage frequency
Source: Reprinted by permission of Harvard Business Review. An exhibit from One More Time:
How Do You Motivate Employees? by Frederick Herzberg, September—October 1987. Copyright

© 1987 by the President and Fellows of Harvard College: All rights reserved.
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Traditional view

Satisfaction Dissatisfaction

Herzberg's view

Motivators |

Satisfaction No satisfaction
Hygiene factors |

No dissatisfaction Dissatisfaction
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/ Personal responsibility

Achievers prefer

jobs that offer Feedback

Moderate risks

EXHIBIT 64
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“What do you mean money isn’t everything? This

18 2 bank?”
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Overall
organizational XYZ Company

objectives l l

Divisional o . o

objectives Consumer products division ‘ Industrial products division
Deparimental

Zi?;cﬁj; Production Sales cﬁ":::’::r Marketing ‘ Research Development

Individual

objectives 000 00 o]o) (o]e) 000 00

EXHIBIT 6-1
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FULNA -l  oint Effects of Goals and Self-Efficacy on Performance

Individual has
confidence that given

lesvel nfpn'htmﬂm:n
will be attained
Iualﬁemmcyl

ﬁltumgar satz Individual has
difficult, specific higher level of job
gnul for |ul} or fask or fask pmhrmm

Individual sets
higher perscnal
[selfset] goal for

their performance

Biased on E. & Locks and . P Latharn, “Building a Procticaly Wsehil Theory of Goal Seting and Task Motivalion: & 35-Year Cdyssey,”
Amaricon Prucholgist, Seplember 2002, pp. 705717,
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Ratio Comparisons™ Perception

Ollp < Ollg Inequity due to being underrewarded
O/l = Ollg Equity
Ollp = Ollg Inequity due to being overrewarded

“Where O/l represents the employee; and O/l represents relevant others.

EXHIBIT 6-8
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FOUNLR N  Model of Organizational Justice

Distributive Justice
Definition: perceived faimess of culcome

Example: | got the pay raise | deserved.

Procadural Justice
Definition: perceived faimess of process
usad to determine outcomes
E:mn.da: | had input info the process

!.mdlng'\rﬂ raises and wias given a

Interactional Justice
ane is freated with dignity and respect
Example: When telling me about my
raise, my supervisor was very nice

and mrlpllnuﬂlr_.r
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FOUNNE IR Expectancy Theory
Individual @ Individual ' @ o Organizational @ Personal
effort | performance revard s | geoals

E Effort-pertformance relationship
I:_-}.'} Performance-reward relationship
@ Rewards-personal goals relationship

EAWR:
o  DLE=ANERDARTER, SUMAEIN. Hit,

o AMANBBIERMAISZ AT, BEEEBIZEMSIKT
o HERMATEBIFEMSR MRS BRZ0.
o ST BIREIN, XFREIXRITRE R RBTRE IR
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LB IR F S

FOU-NE B AN Integrating Contemporary Theories of Motivation

= High nAch
Jobks
Crganizational
justice
Q.0
la g
Performance
c-ppmw| Ahiirf| pEisas
\ L Y Y
Individual » Individual anizational > Personal
B e P S el M

e
syshem

Goals direct behavior |<
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Examples of High and Low Job Characteristics

Characteristics Examples
Skill Variety
* High variety The owner-operator of a garage who does electrical repair, rebuilds engines,
does body work, and interacts with customers
* Low variety A bodyshop worker who sprays paint eight hours a day
Task Identity
* High identity A cabinetmaker who designs a piece of furniture, selects the wood, builds the
object, and finishes it to perfection
* Low identity A worker in a furniture factory who operates a lathe to make table legs

Task Significance

» High significance Nursing the sick in a hospital intensive care unit
* Low significance Sweeping hospital floors

Autonomy
* High autonomy A teiephone instailer who scheduies his or her own work for the day, and
decides on the best techniques for a particular installation
 Low autonomy A telephone operator who must handle calls as they come according to a
routine, highly specified procedure
Feedback
* High feedback An electronics factory worker who assembles a radio and then tests it to
determine if it operates properly
* Low feedback An electronics factory worker who assembles a radio and then routes it to a

guality control inspector who tests and adjusts it

© 2007 Prentice Hall Inc. All rights reserved.



i}:ere ]'eb I Criﬁ'ee| I
dimensions psyehe|eg|ee| states
Skill variety Experienced
Task identity meaningfulness
Task significence of the work
Aut Experienced
vtohomy respensibihty for
outcomes of the work
Feodback Knew|edge of the

actual results of the
work activities

Em p|eyee grewfh-

Personal and
work outcomes

High internal
work motivation

Hig h-quc1| ity

WOI"( PEFFOI’I"I"ICI nce

High satisfaction
with the work

Low absenteeism
and turnover

need sfrengfh

Source: J.R. Hackman and G.R. Oldham, Work Design (excerpted from pp. 78-80). © 1980 by

Addison-Wesley Publishing Co., Inc. Reprinted by permission of Addison-Wesley Longman, Inc.

© 2007 Prentice Hall Inc. All rights reserved.
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a2y “%kéb/\‘,

Motivating Skill . Task ,  Task
Potential = | variety identity  significance | x Autonomy x Feedback
Score (MPS) 3
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Suggested action Core job dimensions

( Combine tasks )\/<( Skill variety )
C Create natural work units ) Task identity )

( Establish client relationships Task significunce)
( Expand jobs vertically } Autonomy )
( Open feedback channels ) \( Feedback )

EXHIBIT 7-2

Source: J.R. Hackman and J.L. Suttle, eds., Improving Life at Work (Glenview, IL: Scott Foresman, 1977), p. 138.
© 2007 Prentice Hall Inc. All rights reserved.
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Flexible Common
hours core

core
I I I I I

‘ Lunch Common ‘

6 AM. Q AM. 12 noon 1 PM. 3 P.M.

Time during the day

© 2007 Prentice Hall Inc. All rights reserved.

Flexible
hours I

EXHIBIT 7-3
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= f (AXMXO)

»  Ability =

Performance

' 1

g

Y

Motivation g p Opportunity

Source: Adapted from M. Blumberg and C.D. Pringle, “The Missing Opportunity in
Organizational Research: Some Implications for a Theory of Work Performance,”
Academy of Management Review, October 1982, p. 565.

© 2007 Prentice Hall Inc. All rights reserved.

EXHIBIT 6-9



=
JA

RTHENFE
i 5 THEN A B HI 9 2 5 i

2, WS

I ZH 2B A

© 2007 Prentice Hall Inc. All rights reserved.

TR

A

T3

»



=
JA

zHEH
8 FNRERKXEE LU EREEILZE R

© 2007 Prentice Hall Inc. All rights reserved.



=

DA

RK&Z5

TAHAEEZSHRE, BILIZRS
TREH—/ET ARES BB GRS RN AT,
g A E"‘%EE%EAEH&%N%@E

HEEXAR

REZ 5 —F; R TARE
AE HEXHFRREBN AT 5
THIA 2

© 2007 Prentice Hall Inc. All rights reserved.



Ji £

R TAEEARRTIENE, /NHRREHSE,
WRRE R, PRTRERRE, fehfREi
FSLHE ] 1IEHE it

© 2007 Prentice Hall Inc. All rights reserved.



e AR H 8
I AT =
aaniex pls A GES-T0)

© 2007 Prentice Hall Inc. All rights reserved.



© 2007 Prentice Hall Inc. All rights reserved.



FLTHITR
RLTHEK—# 5 ET 8PN NSRARL S EbrE.
THETHETR
HHE 73 T S
NI T S

© 2007 Prentice Hall Inc. All rights reserved.



HHEIETR

IR T\ SE R — a4

] 72 R -

AR 53 BT R

20 5096 BB A ORI A TR, R 26 7

THRFT E B2 3

LR 73 FO R A

W

—ARE AR EUR TR -

AL T IN—A B B 57 — A4

rECd IR R, R TARITAT L BB T8 S

=N
EHo

© 2007 Prentice Hall Inc. All rights reserve

d.



R Lt
2> ) il K B — AR A

i, YE AR

PALME T TR R 3RS A FI I BLER

© 2007 Prentice Hall Inc. All rights reserved.



ARYE Ak B 48 B BE A RE S8 A8 TAE R 2

et T HL N BRI IE 53

~

DR “CZXARBEITAE” EXFERIATA
AR R THFE (KARAE)

R = SUKF

© 2007 Prentice Hall Inc. All rights reserved.



© 2007 Prentice Hall Inc. All rights reserved.



ATFHS

2 70,5 == 1 sl

= H R

© 2007 Prentice Hall Inc. All rights reserved.



J

R LAl IRYE H EFH
B B S A IE R
R, MAZHEF| T H
TRk —H BT S il
wEREF

© 2007 Prentice Hall Inc. All rights re




AR S

> WIERJ: WUk NS
- BT R LTHAD ANRIE
— O 58 A HH R AR R A R AT
— Hza & LA
> TR A
— ¥ 2 1 TIRAF AT AR

— So PR K

— BUNEE TR RAT N

> T SRR
— WEBERU, B HERME

© 2007 Prentice Hall Inc. All rights reserved.

PHOENIH 1 GOT
U CAUGHT
¥V SMILING!

WHO WAS THE PHOENIX INN SUITES EMPLOYEE
THAT MADE YOUR STAY EXCEPTIONAL?
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EXHIBIT 7-2

From the Wall Street Journal, October 21, 1997. Reprinted by permission of Cartoon Features Syndicate.
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FOUHHE: BN  Affect, Emotions, and Moods

Affect

Defined oz o broad range af {aalings- tht p-anpln BRpEISnce.
Affect can be sxperienced in the form of smotions or meods.

/ \

Emotions Moods

* Cousad by specific event * Couse is often gensral and unclear

* Yary brist in duration [seconds * Last longer than ematicns [hours
or minutes) or days|

* Specific and numersus in nature * More general [we main dimensions—
[many specific emotions such as g positive alfect and negative affect—
anger, fear, sadness, happiness, that are comprised of multiple specific
disgust, surpriss] amcticns)

* Llsually accomponiad by distinct * Generally not indicoted by distinet
facial expressions BMprassions

* Action-oriented in nature * Cognitive in nature

© 2007 Prentice Hall Inc. All rights reserved.
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SO E:BH  The Structure of Mood
High Negative Tense Alert High Positive
Affact . Affact
Mlervous Excited
STI'EE-EEd E|ufe-d
Lpset Happy
Sad Content
Depressed Serens
Bored Relaxed
Low Pesitive . Low Magative
Affact Fatigued Calm Affoct
b #
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FUITE: 2 N  Our Moods Are Affected by the Day of the Week

Megative moods are highest on Sundays and

/—-‘ Mondays and fall throughout the wesk

High
°
o Average o
J_F_‘_'_,.:-""'-FF’F T
- /
Sun. Mon. Tues. Wad. Thurs.

Day of the weak
—+— Paositive affect —— Megative affect

© 2007 Prentice Hall Inc. All rights reserved.

Fri.

Positive moods are highest

at the end of the week

Sat.

5
I

Exhibit 8-4

Cur Moods Are Affected by the Time of the Day

Positive mood peaks during
[F the middle part of the du:.r
High -

T

Megative moods show very
little variation over the day \

Levwe l"'-.“'
Y
<
2:00 AM leon JO00PM AOQOPM F00PM Midnight
Time of day

—>— Positive affect —l— Megative affect
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FOINE: BN Relationship of Pay to Cognitive and Emotional Demands of Jobs

$21 4
$19 - F'Hysiciafa $19.24
Asfronomers Managers
$17 - Stafisticians Larwyers
Registered nurses
$ 1 .5 n $
15.57
$13
117
y $9.93
$o _-h_"“---_____h_ Cashisrs
Refuse handlers “"--h______ Bill callectars
47 - Roofers T Child-care workers
Data k Te—
- ata-entry keyers | ~ $5.57
Low High

Emotional labor demands
—— low cognitive demand —Jl— High cognitive demand

Sowrce: Based on: T8, Glomb, 1. D. Kammeyar-Musller, and 8 Bobundo, “Emctioral Labor Demards and Compensating Wage
Differentials,” Joumal of Applisd Poechology, Vol BH4), Aug 2004, pp. 00714,
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Work Environment
e Characteristics of
the job
e Job demands
 Requirements for
emotional labor

\

Work Events Emotional Reactions /
* Daily hassles » * Positive
* Daily uplifts ¢ Negative \

Personal Dispositions

e Personality
* Mood

Source: Based on N.M. Ashkanasy and C.S. Daus, “Emotion in the Workplace: The New
Challenge for Managers,” Academy of Management Executive, February 2002, p. 77.
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Job Satisfaction

Job Performance

EXHIBIT 86
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m Groups and Deviant Behavior
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Source: &, Erez, H. Elms, and E. Foang, “Lying, Cheating, Stealing: Groups and the Ring of Gyges,” poper preseried at the Scademy of
Managsment Annual Mesting, Horoboba, H, Suguet 8, 2005
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GROUP WRITING

FEW THINGS IM LIFE ARE
LESS EFFICIENT THAN A

A GROUF OF PEOFLE TRYING
TO WRITE A SENTEMNCE.
THE AINANTAGE OF THIS
METHOD IS5 THAT YOU END
UP WITH SOMETHING FOR
WHICK YOU WILL NOT BE

How's THIS FOR

PERSONALLY BLAMED.
b
oot OFEND THATS A ITS OVERUSED,  THIS AIN'T
T e LOADED IF YOU ASK SHAKESPEARE ;
THEODORE. WORD. ME. LETS USE LIORDS
WE ALL UNDER-
[ STAND.

S. Adams, Build a Better Life by Stealing Office Supplies (Kansas City MO: Andrews &
McMeal, 1991), p. 31. Dilbert reprinted with permission of United Features Syndicate, Inc.
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Work groups Work teams

Share information ~4—— Goal = Collective performance
Neutral (sometimes negative] ~#————Synergy=——— Positive

Individual ~&¢— Accountability=—» Individual and mutual

Random and varied g Sj||s = Com p|emenfc1ry

EXHIBIT 10-1
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Context
* Adequate resources
* leadership and structure
* Climate of trust
* Performance evaluation
and reward systems

Composition
* Abilities of members
* Personality
* Allocating roles
* Diversity
* Size of teams

* Member flexibility

* Member preferences

Team effectiveness

Work design
* Autonomy
o Skill variety
* Task identity

* Task significance

Process

V4

¢ Common purpose
* Specific goals
* Team efficacy
* Conflict levels

* Social loafing
EXHIBIT 10-3
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Context
e Adequate resources
e |eadership
e Climate of trust
® Performance evaluation
and rewards
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Composition
e Ability
e Personality
e Roles and diversity
* Size
e Flexibility

e Preference for teamwork
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Linker |

Creator

Promoter

Maintainer

Assessor

Controller

Organizer |

Producer I EXHIBIT 10-4
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Work design
e Autonomy
e Skill variety
e Task identity

e Task significance
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Process
e Common purpose
e Specific goals
e Team efficacy
e Conflict
e Social loafing
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Actual group | _  Potential group | Process
effectiveness effectiveness gains
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